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HLC - PAUSING PHASED RETURN TO
OFFICE WORKING....

Since we shared our news of a phased

return to the HLC office, we have now

put a pause on this due to the

Government's latest announcement

asking us all to work from home again,

if we can. 

The plans to return to face-to-face

delivery for the This-Ability programme

will however carry on and this has

started this week. We will be taking a

cautious approach with minimal

numbers of learners and staff on site, to

keep everyone safe.

As we are all aware this is an ever-

changing situation, we will keep you

updated as and when we receive

further national guidance. Thank you

for your continued support. 

In this issue we will be celebrating

some of the high-quality, effective

blended learning opportunities that are

taking place across our network to

support our participants in this new era

of delivery. 

Paul Rands

Deputy Chief Executive Officer, HLC

 

E-Bulletin

CHECKING ELIGBILITY HAS BECOME

EVEN MORE IMPORTANT!...
We expect that all HLC programmes are

going to be in high demand over the

coming months.  

For programmes that are funded by

European Social Funding (ESF) it is

important that all applicant's eligibility

is checked thoroughly, to ensure they

are not already registered on an ESF

programme. 

Please contact your HLC team for

further guidance.
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COVID HAS MEANT PARTNERS HAVE HAD TO ADAPT TO NEW WAYS OF
DELIVERING ...WE'VE ASKED A COUPLE OF PROVIDERS WHAT IT'S BEEN

LIKE...AND WHAT THE FUTURE HOLDS...

Rob Madsen, Goodwin Development Trust's DO IT 

Programme....

How have you found delivering learning to your participants remotely?

This has been a new challenge for the project but one that we adapted quickly

to. Fortunately we have a great staff team and project members who have

worked together to put meaningful online delivery throughout lockdown;

including weekly Employability skills, Maths, English, ESOL, study groups, games

design and events management. 

Delivering online is strange and something that takes some getting used to. We

have built up relationships with learners and for quite some time, we may not

have met them face-to-face. Remembering who is who and figuring out who is

talking over zoom when people do not have their video on has also been great

fun!

What have been your main challenges?

Trying to engage our ESOL participants onto video sessions online was

interesting! The language and technical barriers were an added challenge but

they got there and we've had popular sessions online.

Additionally, a major draw to our project is the work experience. Lockdown

measures has meant that we cannot offer placements in the usual way. Our

learners were in the middle of planning a variety show and a folk festival. We had

to cancel these. This has been a challenge but we decided to look towards

virtual work experience instead, through games design and events management,

to still offer valuable experience. 
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Rob Madsen continued.....

Another challenge has been inclusivity. Whilst online in many ways can bring in new

people, it also restricts others and a huge challenge has been trying to engage learners

who do not have the confidence to be on video calls or speak on the phone.

What positives have come out of offering a high-quality blended learning approach

and what tips do you have for other providers?

The Summer Shutdown Festival was a huge positive that came out of all this! Members

of the project met online to plan a high quality 3-day online festival and raised over

£1000 for the Wish Foundation. Some learners did the filming, interviews and

presented it live over the weekend which has to be one of the highlights of our year!

This festival also created a platform for creatives all over the city and our other YEI

groups to show off their talent. 

Ultimately the best thing about now moving to a blended delivery is seeing people for

one-to-one appointments and at the same time delivering virtual lessons. We have

found this to be quite emotional Don’t lose the “why”. There is a tendency to pull back

from 'empowerment approaches' during a crisis. Even with the best of intentions, we

may feel like we need to “do for” or “help out” our learners. My advice is to do what we

all can to ensure that we can still create platforms for our learners to be change makers

and help themselves. 

What have you learnt as a delivery partner and what will you take forward?

We have learnt that we can effectively work from home and so can many of our

learners. We will continue online delivery for the foreseeable future, as this situation

has made us expand our offer and think differently about how we operate. I think the

pandemic has brought to the forefront the dangers of isolation and the world has

learnt lessons from this.
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Ricky Newton, Co-Founder, Working for Health...

How have you found delivering learning remotely?

 

It has been good to be able to provide the support required through this really difficult

time. Zoom felt strange at first but it is amazing how quickly we all adapted. 

 

All key workers continued to be regularly in touch with the people on their case load.

Through email, phone or Zoom as the person required. We noticed that those we were

working with were in greater need than ever.

 

What have been the main challenges?

 

Our business is built on relationships. Once the lockdown started, we knew that

maintaining relationships would be a challenge. We worked harder and more

creatively.

Many of the people we work with have additional needs such as social isolation,

poverty, or poor-quality housing. This was amplified during lockdown. 

To help each individual with their unique challenges required flexibility and creativity

from their key worker. The usual support agencies were no longer providing the same

service they were prior to lockdown. Staff had to navigate new routes, find new ways

for people to get the help they needed. Not everyone had the IT equipment to take part

in some of the activities. Also, people with anxiety issues suggested Zoom provoked

their symptoms, so we reassured them that video didn’t need to be on and that they

didn’t have to talk if they felt uncomfortable.
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Ricky Newton, Working for Health continued.....

What positives have come out of offering a blended learning approach?

We looked at what additional services we could provide internally. Our suite of

workshops were re-engineered to go online. We were running group workshops and

training in areas such as vocational skills, job search and wellbeing activities. We ran

online yoga sessions, music groups and even employed a stand-up comedian to deliver

confidence through comedy workshops. We took our drop in facilities online so that

people who were isolated could meet with others, share tips and support each other.

We have had many successes: people have found work in factories, retail and

healthcare services during lockdown, people have started volunteering for local

charities, and engaged in learning online with colleges and universities. We have also

became the proud owners of an allotment. to allow us to meet in small groups outside

in a socially distanced manner and to get some face-to-face contact!

We also created our online magazine ‘Working Together’ as a way of staying connected

and maintaining optimism. All of our community have contributed as part of our co-

production ethos, whether it be artwork, photographs, or stories and shared in its

creation.

Have you got any hints and tips on remote delivery for other partners?

Build a quality relationship with the participants a soon as you can, so that any

challenges can be navigated together. Listen to their concerns and mitigate them: do

not presume that one size will fit all.

 

What have you learnt during lockdown as a delivery partner and what will you take

forward?

We are what we repeatedly do! This enormous endeavour could not have been

achieved without the dedication of our staff. I want to acknowledge the courage,

conviction and commitment of all our staff.

What have you learnt as a delivery partner and what will you take forward?

We have found that for some participants, such as those in remote areas or those who

have difficulty going to new places, the online approach is the most successful, so we

will now always have a blended delivery model available for participants.
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'TALES FROM LOCKDOWN'... WITH LAURA SMALES, 
BBO MENTOR WITH ACTIVFIRST 

What’s your experience of lockdown been like?

It's certainly taken some adjusting to. It was hard not being able to give the full

support we are capable of offering, face-to-face really makes a difference for a lot

of my participants.

How have you found working from home?

I have enjoyed being in my home environment more with my children and

husband. The most challenging is keeping the level of support high, as face-to-

face is crucial for those who live alone and don’t have many friends or family. 

What new ways of working have you learnt from home and what will you take

with you moving forward?

That sometimes you feel like you need to go above and beyond for a participant

when in reality all some people need is just a friendly face to talk to and that’s

okay!

Have you learnt any new hobbies or skills?

I’ve made craft videos for participants and learnt how to make plant potholders

and dream catchers from Macramé. I also signed up to BSL to learn sign language

and borrowed a bike from Activfirst. I have been on plenty of bike rides, my

furthest being 16 miles but I plan to double that!

What would you like to see carry on post-lockdown as we move to a new phase?

The friendships to continue that some participants have made, and our creativity

for thinking outside the box to keep participants engaged to continue.

E-Bulletin
OCTOBER 2020   Vol.14



https://www.hlc-vol.org/

E-Bulletin
OCTOBER 2020   Vol.14

PLASTIC BOTTLES STILL WANTED!!!!

The BBO Team at Goodwin

Development Trust have been busy

developing their plans for a recycled

greenhouse but they still need more 2L

bottles to make this happen!!

If you can help, they have a drop-off

point every Thursday, from 10am until

12pm, at the allotments to the rear of

the Octagon Building car park on

Walker Street, in Hull. 

Please contribute to this community

project if you can!!


