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Introduction

Published at the end of March 2009, this is a new White Paper which is focused on ‘Informal Adult Learning’.
Here is a new acronym IAL.

The Government’s rationale for this White Paper is that:

“Although there is a rich tapestry of informal adult learning, more can be done to help adults overcome the barriers they face. We need to help these adults navigate through the choices on offer to identify and access the learning opportunities they want. We will need to build a strong and diverse coalition of organisations to promote learning and point adults to new opportunities. 

This will help unlock choice, connect learning and develop awareness of the benefits informal learning can bring.
The White Paper claims to ‘address three systemic weaknesses in our current system’ which were highlighted in earlier consultation. These weaknesses were:

· The role and benefits of informal adult learning are not always clearly understood by policy makers, stakeholders and potential learners;

· Government departments, and our partners, need to be better joined up to maximise the impact of public investment in learning;

· Adults, providers and facilitators of learning need more information in order to make connections, signpost potential linkages and progression routes.

 We will do this with the help of four initiatives:

· an informal Adult Learning Pledge;

· a Festival of Learning;

· an Open Space Movement

· and a Transformation Fund”. (paragraph 6)
1. The Informal Adult Learning Pledge.

The purpose of the pledge is ‘the first step to fostering change on the ground’. Organisations are to be invited to show their commitment to informal learning by signing up to the pledge (in a similar way to the Skills Pledge). This will kick start a movement owned by people and organisations that promotes IAL for its own sake – a pledgers network!
2. The Festival of Learning

Building on Adult Learners Week (an event that takes place in May each year; and has been in existence for the last 10 years or so) the Government is going to organise a Festival of Learning in autumn 2009. The festival will host a range of events.

“The Festival is to be supported by a national campaign to promote the benefits of informal learning for individual, organisations and wider society. This will reinforce the message that informal learning builds communities of confident, curious and creative people.” (Paragraph 8)

3. The ‘Open Space’ Movement

In addition to the establishment of a toolkit to help people organise learning groups and activities for themselves and others (paragraph 10), the ‘Open Space’ refers to a commitment to get organisations to open up space for learning to take place at low or no cost. They list Govt departments and agencies as well as schools, colleges, libraries, community centres and healthy living centres as potential venues (paragraph 10).
4. The Transformation Fund- (LSC will produce guidance on use of funds)
This is a fund of £20m Bids to the fund will need to demonstrate how innovative ideas and new connections will address the barriers to learning some adults currently face (paragraph 11). The Fund is also to be used to encourage the use of broadcasting and technology to enrich learning and reach people who would otherwise not have access (paragraph 18).
Other elements proposed in the White Paper 

These include:

1. The creation of a £3m national support package for Community Learning Champions (CLCs). To be delivered through a ‘national delivery partner’ (paragraph 2.22). The support package is aimed at helping the CLCs reach out to new learners and targeting the disadvantaged in particular (paragraph 13).
2. Increasing the opportunities for informal learning in Care Homes (presumably for residents) (paragraph 14) supporting the emphasis on health and wellbeing across the curriculum
3. Provide practical examples of successful employer approaches to informal learning (through work with Business in the Community) (paragraph 15).

4. Open up union learning centers for wider community learning and more informal learning in the work place (paragraph 16).
5. UK Online are to be given a new role in championing informal learning as well as digital inclusion, and to establish a network of Digital Mentors (paragraph 18).

6. We will facilitate the creation of a web portal: an online bank, listing opportunities for individuals and flagging up free or low cost spaces and facilities as they become available (paragraph 19).

7. Govt to run a completion to get the best people to design and build the solution(s) (paragraph 19).

8. Govt to set up a broadcasting forum to find solutions to these problems, with a view to encouraging broadcasters to make materials free to access and open to share, (paragraph 20)

9. Govt to sponsor an annual EXPO for Informal Learning 

10. Govt to introduce a new condition (through the Financial Memorandum) on FE colleges requiring them to consider how they will open their organisations; and publish their community access policy (paragraph 1.15).

Structures
1. The DIUS Secretary of State (currently John Denham) has been appointed Cabinet Champion for Informal Learning. He is to Chair a new National Advisory Group with ‘high level representation from our partners and Government departments. The group will have a remit to use their expertise and networks to champion informal learning and identify opportunities for new connections’ (paragraph 21).
2. Below this, local partnerships are to be created and led by Local Authorities. Local authorities must make this work through collaboration and partnership working on their IAL Partnership. 
3. LAs will provide infrastructure and leadership through a joined up, innovative and broad local learning offer  focused on delivering 5 core elements
· Innovation
· Universal Access
· Targetted support
· Collaboration
· Promotion
They will be expected to have direct community representation and must align other funding including their own investment in museums, sports, galleries, libraries and schools. ‘We expect local authorities to invest public funds smartly to complement private and third sector activity effectively, and make the most of more flexible funding’ (paragraph 23).

4. Baroness Estelle Morris (ex DfES Secretary of State) has been asked to undertake a review of basic ICT needs and the extent to which this is being met by current volumes of ICT provision (paragraph 26).
Accountability
Ofsted are to develop and pilot a new approach for the inspection of informal learning to be implemented from September 2010. ‘The focus will be on assessing how well local partners are working together to provide an innovative informal learning offer, widen participation and deliver positive outcomes’. 
There will be a new national indicator established, which may be around participation rate? satisfaction surveys? community impact?

 Ofsted will not be inspecting self organised informal learning groups and activities (paragraph 4.10.b)

NB .Government plan to publish their Learning Revolution Implementation Milestones document in May 2009 when more detail will be available
1

