Individual Learning Plans (ILP’s)

The five outcomes of Recognising and Recording Progress and Achievement (RARPA) 


Purpose
The purpose of using ILP’s, which are linked to the five RARPA outcomes, at HLC are to establish a framework indicating how each learner will get from their starting point on their learning journey to their end goal. 
It is a supportive process undertaken by tutor and learner which allows specific opportunities for both self evaluation and formal assessment of progress. It ensures that learners are properly informed about their chosen programme before committing to undertaking it, can describe and evaluate their current knowledge and determine their progress goals and outcomes. During their programme, irrespective of length, there are points where progress towards outcomes can be reviewed, final achievement recorded and future goals and progression identified. 

Individual Learning Plans including the five outcomes of RARPA

There are two ILP formats so tutors can select the most appropriate for their programme. The first is for programmes which are scheduled for 9 hours or less, the second is for any other programme. The five RARPA outcomes are part of the ILP and simply reflect the five stages of the learning journey. 
1. Pre Entry Advice and Guidance 
Prior to enrolment and/or entry learners should have access to clear information which outlines the specific aims of the programme to ensure they are able to make an informed choice about whether it meets their needs and interests. Advice and guidance should be provided to determine whether the programme is at the correct level for their current skills. 
2. Initial review 
Once enrolled tutors and learners should agree, recognise and record previous achievements and current levels of skill and learning needs in relation to the chosen programme. 

3. Individual (and/or group) learning aims 
Learners should be confident that they are familiar with the main aims of the programme and use these as a starting point to determine their individual goals. The best practice is to ensure learners have realistic but challenging learning objectives, outcomes and targets to support their achievement 
4. Progress towards achievement 
Regular opportunities should be provided for both tutor and learner to review and assess progress towards the learning aims and to revise goals and targets in the light of the review and assessment.
5. End of programme 
At the end of the programme final assessment against learning objectives and outcomes should take place and advice of progression and future goals provided.
Quality Improvement 

The system contributes to HLC’s quality improvement agenda and enables self assessment against particular aspects of the Common Inspection Framework primarily:

	Common Inspection Framework
	RARPA Outcome

	A. Outcomes for learners

A1. How well do learners achieve and enjoy their learning?

A1. a) Learners’ attainment of their learning goals
 A1. b) How well learners progress

· learners attain their learning goals, including qualifications and challenging targets

· there are any significant variations in the attainment of different groups of learners 

· learners’ work meets or exceeds the requirements of the qualifications, learning goals or employment 

· learners attend and participate as required

· learners enjoy learning and make progress relative to their prior attainment and potential

· learners progress to further learning and employment or gain promotion 
	(A1a/b)

5

	B. Quality of provision

B1. How effectively do teaching, training and assessment support learning and development?

· learning and assessment are linked to initial and current assessments and related activities are adapted to make sure they build on and extend learning for all learners 

· assessment of learners’ performance and progress is timely, fair, consistent and reliable 

· learners receive constructive feedback on their progress and how they might improve
	(B1)

1,2,3 & 4

	B2. How effectively does the provision meet the needs and interests of users?

· the range, content and context of provision provides learners with a choice of subjects, levels and qualifications, that are relevant to their medium- and long-term personal, career and/or employment goals 

· provision is planned to provide coordinated progression routes
	(B2)

1 & 5

	B4. How effective are the care, guidance and support learners receive in helping them to attain their learning goals?

· learners receive appropriate and timely information, advice and guidance on their next step in training, education and employment 

· learners receive individual care and support to promote their learning and development, and to help them achieve their potential
	(B4)

3,4 & 5

	C. Leadership and management

C6. How effectively does self-assessment improve the quality of the provision and outcomes for learners? 

· the analysis of data on performance and progress is used to improve performance

	(C6)
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